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ZHA Hol] #3H

7+3 A 5 (emotional intelligence)©] 2 7 HT £ 7)< 9]
ElQlate] Z45S AdHoez o # At HEgo] Ak
ZEY X 75 ARk ohuet

1o

2 7} P(terminal values)< 7] 310]

=
2Ast7] fal AHeE & e 78 Thed

A& ol s = WAA
ade P1Es AHA7I AL “Jﬂoﬂ WOHHL AAA gRldd YAE&
AHZA7I = AEFE 23

1A+ 2] (impression management)+ TS AlgE-o] zpale] T3
A == AZHE JQle]l #EstAY Al L Al =S
BAE T3t

Aol #et Aoz 7pd HdetA] gL AL2?

A 2 (expert power)¥ =44 A (referent power)<

FAA 2197 obd AAA EA 7]Agk A= ol

9 &2 (Fiedler)«~ WA A&l gdaA &8s Ao+
A g rt #AAEA gyrzt ¥ g olga

) Al 7k 8t (University of Michigan)9 2ty Z oA
oA F38S 5249 (production—oriented) 3 £ L4138
(employee-oriented)?] T+ 7}A 2 &3t}

Abglste 7he] 4~vbA 2l H(socialized charismatic leader)= %] 9]
v B APE I XSk WS ket flE) RS Ageit)

A28 olsiAE Wl T

ofll [‘l(‘

MHE gt (servant leader) =
473} Aol

o Z
ZHS

3. 05 AW T A4S dEvs BF dus A0

a. M1 A (McGregor)e] X-Y o]&e] 2JslH, Xo]&2 I7to]
Z|EHoem AMdS 7Aool FE&eH A&EHoE AFE
Festota 7Hg gkt

b. B3RS /e AT, MAe SAJMES vAToEH
278 dEEs 2d 5 Ak

c. BEYIH(nominal group technique)S JAAA 4 Zot
EZoly gl AFYAlAS A

d. #2917 3484 (distributive justice)S A¥ES AR = H) AREHE
HA o] FAAd gk A|7+S weh)

D a b @ a, c @ b, ¢

@ a, b, ¢ ® b, c d

iwsholl #gk Auow T AdetA] & AL?

g 3 &3} (cooperative culture)= FHAEF ¥4 7+ A3
A& AstA FAstE AS FA g

A S-F- 3} (adaptive culture)= THLES FdAdI X F4E
AR e

73 A 53} (competitive culture):= 7o st HAJo] ZAlslaL
st AFR ol A st Ao A 3heit)

s sH(bureaucratic culture)= AFEst Hegs Fske 24
2 g3t

ZA 78] LA R FF7X(shared value), A&, FZ(structure),
AlzE ALY 74 (skil), du4 28Y 55 5 4
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_,__ -
2 A (recruiting) & ZA 9] Ao AHIs A AAte] E(pool)S

=
A5 o

et AAgS wEth

A EE A (job posting)= FZ W & #A ‘éoﬂ s &2
TAYES ez 21T = &= 78 U9 shvolth
01 %] 5 & 7 AHcognitive ability test):= ¢1o] o] 3H§‘,, 2 9,
FE 58 58 SAHIY

T23} AH(structured interview) W] F+33} WA (unstructured
interview) 5.t} A QAo th3k vlu 7} ARE Y5377}
o ol gt}

6. Bt w9 Frbel #F Ay o JHd AdskA &L AL

@

@

A @R (ranking) > 3287l QlolA kel a7

= W 9 Ageit

/3 7433 7Hperformance appraisa)©= SH9ES] A5 7157
=

Mliehe] vh 2 oldskn YA AYHw 1 gue

THLEH oAt AaE S S wek

A 3} B8] (performance management)t= Z20] THUEZHH
e g sk AdE 537 s AAste dde] &s5s
Eigia=

=213 A A ¢ (graphic ratmg scale)= B7IA7F 545 540
& sh& FFEoA =2 S UE= A5 THYY
ARE BAIE 7 A gt s Tt
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AAVE A 2 FBANAI APP)O) BF AWe ARG HhaH
Fe AL

7
@ a7t %vﬁri 73% Anle] gFo] st wel ¢4 71k PR
7 ojF JrEe] A
(economies of scale)”} YT

2 A Fool FAALR S AAHE S0l WEgo
255 olf AA5EL o A FA%E ol Basy

4

@ AafAHEe] wou LG WA Bfo] e A=
FTEAAMAY ol HE=shd e (evel strategy) ot FRFF
‘2 (chase strategy)s &-&3h= Zlo] ©f &2 ol

® FZAMAGL FAGAGMPS)H A4 A2 (MRP)S vhEs|

ool gEE Aol AnkAolr),

FAA AN E 109 F 50008F 7 150 & 700094 9] AR o]
astrt, o]F A &3 TRE v 1Lﬂu}4 Flsks 109 1)
A7AF 7F9S st JHE, t=1~107-4 & 103 9. S
10d Fete] olA&e A 6%o)la o]F 5 Fokel oz &S

A dseha @ W, A el WAsier ¥ FAOE Y A
A&7 (&, PVIF(6%, 10¥1)=05584, PVIF(4%, 5%1)=0.8219,
PVIFA(6%, 10¥1)=7.3601°]t}.)

@D 769.66%<4 @ 815.84w+4 @ 856.11%4

@ 907.44%+4 ® 934.44w+4

Aol #3 Ayow KA FEUS BEF HAHE AL? (¢ BE

HHFEE5L2 7o HAsY, RE dAFs 5y () 01t A

a. F7AE2 v dFgaFo] 9938 AHFHER O dAVIAE
F3k(c0)7} AT}

b. A&AF9] vt = AAY S RY Ao

c. AFL AFAFAM dAFsEe AAE(g)e] 09 F$gxu
s 4 ot

d AZAFdA da55 AFE(@e] A0 s
AS AFAFe dAtA = FIdirt "ot

e. GTAGATANAN daaFe AFE(@o] 050 2 Agoe
dFAFTAT dAAVA FAE AL F gl

D a, c @ b, ¢ ® a d, e
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FAZIFS 19 5 FEoled 3000¢ o= o4

ol el 60%E FrHEstel AFEASLAF Sl FAo] e A A3
ghelgo] 20%°l AA F7k7F 30,0009 W, o] 71§e] 7]
ol EROE) 7V 77k A2? (&, @34 EE G0l ddsta
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@ 26.67% ©® 2855%
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RS S8l 250949 Al Au] F27F A D asttt o] Adul=
5ol Ax AAggoz FztEwm EZER = vk MsH$L T
5914, ﬂ"”‘ﬂ]*@“(ﬂﬂ”ﬂﬂ Ale])S Az 1509 de] & FoR odrk
HAAES 30%0]a FARQEe] AHEH]-E-L2 10%0]tt. o] FApeke] Azt
S 7}7FA] (annual equivalent value: AEV)$} 7} 7178 A &2 (4
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EP71dS AE7EA] 71Eo 2 400% <] 471 A gie] FA ] &
(=52 /272K & 7HA AL ek @EP7Ide] A 13] wid ol AHeke
BEF WGTS &5 gryor 2% AAES By Aor oiyuy
A4 @P7IYgel BETE 30,0009 < 7% WA 7Fx] 9 29] wlErS
7EZT A EEEY L] Vg E S 15%0H T d o) AES
5%0]a1, HAAE-L 20%e]th FP7Ide] Al dof Ao dwof

slom el o]z 10%, MAe] Ag7HA HAu7te} FA
Feloltt. v T GFP7I9e] 7 T AR E(WACO) Ol 718 717k
22?7 (%, CAPMo] d¥dtia 7Hdsin FP7I9e 455 BAahal

AA &)

D 11.40% ®@ 12.05% ® 12.25%
@ 13.00% ® 13.75%

FEA = 29 %-g— FAste] AFY S AlFstE L gk A xS
ﬂ%o}oq HESF 10000575 Z3fsle= whotat 19999 A= 10%9
AHE= % oh HEZF 500072 afsts= wors udsta ot
HolAl&o] 40%Y uwl, F wWote] FGolds FAA e
AR 2GRN FErol e drpdr)?

D 1,2009 @ 1,3509 @ 1,400
@ 15709 ® 1,640
FA A9 FYE(FHEES)Y ANFEEZYQ Y FYE(SHHSF)S
o] &3 3| ARAM AyE v 2
H = 3 A A4 t A=
s (-)0.158 (-)0.51
NALTEZZ S 1.524 5.99

@ 2.35%
® 2.80%
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AFEA A (CML) Y FAA A (SML) ol B8 Aoz 78 A48 %

e A2

O NEFA FdEF ANFEEZZ 2 FdE Ho AAASFI}
19 7% CMLA2 SMLA ¥ X e}

@ ANAZLEZT Q9 WA E(reward-to-variability ratio)< H|ESZ
YEZYQY YERAERY A A

@ SMLZ At&d vy 7dsdEid ¢ Fo o] 7|dx &=
Ak A TE Hota & F 9l

@ SMLS 3874 YEZZ ¥y ol HE8% LEZF QY
7l 52 AAA 918 AAE AEE 5 A

a. MM963)° 98t AAHg 719 F2a) 7199s g o)
PANGOE Qg BA ] BAZNF S197HH 7 Sk,
1ol ®)e Fltjohin g EAE Fshun
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c. APzl 2oA ti]el H]-8(agency cost)2 ZHAH]-E(monitoring
cost)¥} &54] & (bonding cost) 5 =3t}

d. MM(1958)e 2l&ld 71 7M1 E S glel=
==

B g,

28 Ay 27}

e. 7199 94453 dddaasol Wbt gloa 7hgst o
HAAEFZAMNE 7149 7teH T A2 E] o] FAhsHT
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